


OPEN DOORS UMC  
COVID-19 RE-OPEN PLAN 

 
 

 

We are a people that do no harm.  

We practice physical distancing to minimize harm to 
others, especially the vulnerable. 

We are a people that do all the good we can.  

We care for the spiritual and physical needs of our neighbors. 

We are a people that stay in love with God.  

When we love God through prayer, praise, and wor-
ship, we grow in love of our neighbor. Love of God and 

love of neighbor are inseparable. 
 

 

 

 

 

 

 

 

RED PHASE 

 Churches are closed and worship is only done on-line. 
 

 

Three Rules for Church Life During Covid-19 
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ORANGE PHASE 

Worship and Life Events 

 We will be worshiping online and/or through drive-up worship ser-
vices, which is when people gather in a parking lot without ever leaving 
their vehicles and with each vehicle must be at least six feet away from 
others. 

 Outdoor worship services will adhere to strict social distancing (six feet on every side of 
each person is maintained) and attendees wear masks. The state permits no more than 
25 percent of a church’s building capacity to meet outside, and we recommend keeping 
your numbers smaller than that out of an over-abundance of caution 

 Online worship can be done from the church building safely by having no more than 10 
people involved following social distancing guidelines. 

 In-person weddings and funerals may be conducted provided no more than 10 people 
are gathered indoors and those present follow social distancing guidelines and remain 
six feet apart from one another. These gatherings are safest outdoors and should be live 
streamed whenever possible to allow greater participation. 

 

Staff and Building Operations 

 Church staff should work from home as much as possible. Every person who must be in 
the office should wear a mask at all times and engage in frequent hand-washing; staff 
should stagger schedules as much as possible so that multiple people are not in the 
office at the same time for long periods. 

 The custodian will disinfect all surfaces that might have been touched by the public after 
the service as soon as is reasonable. 

 The Church will be closed to the public to protect both staff and public. 

Orange 
Phase 
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YELLOW PHASE – PHASE 1 

Worship and Building Operations 

The Governor’s orders allow for 50% capacity. 

 Effective 7/25/20: All persons are required to wear face masks while 
inside the church, per Executive Order 20-81, with the exception of children under 2, 
people with health conditions or disabilities that make wearing a mask difficult, or if alone 
in a room. Persons should wear a mask outdoors if social distance of 6 feet cannot be 
maintained. 

 Custodians will disinfect all surfaces that might have been touched by the public after the 
service as soon as is reasonable. 

 The office be open with limited hours with social distancing and with the expectation that 
working from home is still encouraged. The public will be asked to wear masks and social 
distance as well. Appointments to meet with staff whenever possible will be requested. 
Staff will wear masks unless they are alone in their office. 

 Passing the peace will be suspended. 

 Singing will only be done by the praise band and from a safe distance from congregation. 
No congregational hymns, but congregants may participate by humming if they like. 

 Communion will be done in pre-packaged containers and sent home with the people. We 
will offer the opportunity for folks to take extra to extend the table to family members 
who are in at-risk categories. 

 All people who fall under the CDC’s guidelines for being at risk will be asked to worship 
from home via our online services. 

 There will be no coffee time, small groups, or any similar gatherings offered other than 
worship. (These will return at Phase 3/Green Phase). We suggest using Zoom for all 
meetings, or use  social distancing and masks. 

 We will be taking measures in the sanctuary and Hospitality Room to make sure we are 
following social distancing best practices. Masks will be required. Seating is set-up in the 
Hospitality Room behind the sanctuary for people who don’t feel comfortable in the 
sanctuary proper. 

 Ushers will dismiss people and hold doors open for them so that we don’t bunch up on 
the way out. 

 Some items such as hymnals will be removed from the sanctuary until Phase 2/Blue Phase. 

 If anyone is feeling sick, they will be asked to stay home until they are feeling better, 
especially if the symptoms are in the listed CDC guidelines for Corvid-19. 

NOTE – Outside worship, if held, will still require social distancing until Phase 3/Green Phase, 
but will allow for singing, and masks will be optional IF 6-ft distance is maintained. 

 

Yellow 
Phase 
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BLUE PHASE – PHASE 2 

Worship and Building Operations 

(Some things from Phase 1/Yellow Phase may still also be necessary 
depending on how we see the plan going.) 

 Office hours will go back to normal for all employees, and we will have selected times for 
the office to be open to the public. 

 People in at-risk groups will be encouraged to begin to come back as they are comforta-
ble in doing so. The coffee room will be exclusive for them to sit in, and they will be 
given the opportunity to leave the church first after service for their safety. 

 We will move to having limited congregational singing with social distancing in place. 

 Passing the peace will still be suspended. 

 Communion will still be taken home to consume.  

 
GREEN PHASE – PHASE 3 

Worship and Building Operations 

  This is the final phase and we will be lifting all of the rules from the first 
and second phases. An event will be held to celebrate. It is important to 
note that this phase is likely to be a long time from now, possibly even a 
year or more,  

and will begin only when we have good information that  

the outbreak is over and done. Some of these rules may seem to be overly cautious, and 
there have been other church communities who will ignore the threat - some of whom 
have lived to regret it - however I intend to do as much as possible to keep our people 
safe. Please know that what we are doing here is only being done because your church 
family cares deeply about you and your family’s safety. 

 
 

ADDITIONAL INFORMATION 

Small groups 

  Most small group and fellowship will not be able to be held until Phase 3/Green Phase. 
This may mean it will be a long time until it is possible. We understand this is an im-
portant social aspect of life for many, but we need to make sure we are safe before 
starting our groups again. Things such as Pioneer Club, youth group, and confirmation 
will follow what the school does in closing and being online. Some that can go to online 
meetings will be encouraged to do so. 

Green 
Phase 

Blue 
Phase 
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Volunteers 

  Due to safety issues, we will be limiting all volunteer activities until we get to Phase 3/
Green Phase. We will be unable to have the nursery open, no coffee time, social dis-
tancing in the booth, and no cross bearer. There will be no greeters because of space 
and to limit contact. With limited people who can work in the booth, there will likely be 
Sundays where we will be using bulletins only, and this would start at Phase 2/Blue 
Phase. 

  Communion, in the pre-packaged containers will be set out by Wednesday so that it 
will be ready for Sunday, when people will be asked to take it with them to their homes 
to consume. Some things that are seasonal, we will look at in the fall depending on the 
phase we are in at that time. One usher will be asked to open the doors so that people 
can leave with limited touching of the doors. 

 

Outside groups and activities 

  Outside groups will be allowed to meet as long as they follow CDC guidelines and may 
have to sign a waiver that states they will meet the guidelines, and ODUMC waives any 
legal responsibility. 

  Weddings will follow CDC guidelines for social distancing and for how many people 
can gather. We will advise but not require people to wait and schedule after Phase 3/
Green Phase if possible.  

  Funerals will be in conjunction with the local funeral home to advise on proper safety 
measures, and the same guidelines/restrictions will be in place as there is for worship 
for the current phase. 

 

Online worship 

Online worship will be something we will be doing from now on and we will look to 
enhance the experience by upgrading our A/V capabilities and try some new things 
with engaging people virtually. 

 

*Any staff that feels sick or thinks they have Covid-19 will be asked to stay home and 
quarantine for 14 days. Non-staff will also be asked to stay home and worship online if 
they have any symptoms related to Covid-19. 

 
For related material and the Conference Re-Gathering Plan for Churches, go to   
https://www.minnesotaumc.org/covid-19-preparedness  
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